ISSUES “COO FOR WHY LEASING A
AUCTION" SERVICES MANAGER ISA VIABLE
HELPED CLIENTS SOLUTION

COOFORAUCTION

Vv Need afresh and new
per spectivetodrivesalesor
mar keting per formance?

v Could it bethat your
firm hassomeweak pointsor
needsto go in anew
direction”

v Areyou filling a key
vacancy postion, which
may take sever al weeksor
even monthsto get theright
candidate, but fyou need
assstancenow”

v Areyou experiencing
executive overload because
of start-up demands, growth
issuesor new team
performanceissues?

v Do you need help in
sdlectingand developing a
management team?

v Areyour operational
areasimplementinganew
technology and you need a
changeagent?

v Need confidential
professonal support to

evaluatethebusnesswithout
aconflict of interest?

Q Avoid cogt of
recruitingand fixed
high-leve payroall.

O Quick waysto
obtain professonal
support offering

obj ectiveideasand who
embracechange.

O Leased executives
operateon a :
confidentiality bass
with aknowledge
transfer commitment.

O And,aremore
adaptableand

collabor ative dueto the
natureof thework and
diverdgfication of the
wor kfor ceexperience,

Q Primarygoal isto
solveyour problem and
wor k themsalves out of
ajaob.

COO FOR AUCTION

) =

Executive for Rent

Just in time professional
executivetalent to
supplement your
management team,
provide a fresh look, or
offer adifferent

per spective

OO FOR AUCTION...
hief oper ating officer
for rent. Serveasan
interim, hands-on executive
for afew days, a month, or
afew hoursaweek:
assgnment durationis

OOFOR 221 W. Morten Ave.
AUCTION PhOGan, AZ 85021
Phone (602) 795-0424

COO FOR AUCTION.jus in fime negotiable.
Call 602 795 0424




" Her energy level and management
stylels_enga?mg asshebuildsaTeve of
trugt withall' participants.”

Conaulting." Conaulting Managger,
SanMaIeg CA. bl

" Solid contributor b quicklly
gagn\r;\gthemceoft eproblem.”
EO, Wine Accessory Company, San
Francisco, CA.

" Operational resultswere
surprisngly high giventhe
technology congraints. . . 15%
increasein Ndays" VP of Call
Center, Financial Service Firm,
Phoenix, AZ.

" Collabor ativeteam building
effortsovercameterritory issuessoshe
got totheheart of the problem. We
now have , ,

a 3-year automation plan." Presdent,
Retail Sore, S. Louis, MO.

" A confidential businessproposition
needed to be evaluated with all of the
officersof thefirm, and a consolidated
report presented totheboard. Shedid
an excdlent job in 3weeks, ,
Presdent, THecommunication's Firm,
San Franaisco, CA.

" Sheheld our costsdown by
attendingtele-video conferencecalls
and by being prepared with all of the
relevant maierials. Shealsokept uson
track, she'stough when wenegded it."
Director of Mer%%s Commercia
Bank, Phoenix, AZ.

COO FORAUCTION...

Just in time professional executive talent

" Catherinehasextensveexperiencein
coaching peoplefor. improved performance.
Sherecommended job descriptions,

erformanceevaluations and written
eedback toimprovea 15-year employee
performance. |nanother Case, weterminated
employment without an incident." CEO,
Healthcare Service Provider, Spokane, WA.

ADVANTAGES OF UTILIZING
COO FOR AUCTION
SERVICES

Obtain Senior Executive talent without
cogtsof medical benefitsand other over head.

q Alsp, |essexpensvethan consultants
who specializein oneor two businesstopics.

You can set the exact timeperiod you
want and establish pecific obj ectives, means
of measureand repartingrequirements.

Exclusive contractsavailablefor
permanent part-time, or temporary
assgnmentswith confidentiality agreements,
role/job descriptions, performancegoals, and
evaluationsall' apart of thelease.

9. Youcaninves in afirs project
asSgnment and call back thesamemanager
thenext year without retrainingabeginner.

L everageexecutive sreationshipsand
contactsin thebusnesscommunity.

Obtain immediate management
support and results.

COO FOR AUCTI ON...just in time
Call 602 795 0424

CATHERINE MARSH

COO FORAUCTION ...

Just in time professional executive talent
Caherines
creditability
comesfrom
over 28years
of general
management,
over 4years
of busness
management

S conaulting,
and 10
yearsasa
professonal
eaker and
; \ § mentor. Her
' material
comesfromactual currentbusness
experience. Sheusesaparticipative, high
ener gy and enthusiagtic styletoengage
team members.

POTENTIAL CLIENTSSAID
THEY WANTED THISWHEN
SURVEYED

" When you have a problem, you
want the bést timely, workable
solutions. That happensfrom the
best equipped, most talented, most
experienced peopleyou can find to
hep solveit. You want people who
have seen it before. You want people
who wil| listen, under stand you, and
think with you, even if the input
maybedifferent - if they providea
different ideathenit isworth it
ecauseit getsyou results. You want
high-energy, no-nonsense ,

rofessonalswhose primary goal is
P]sol\slde your pr?blembqnd work
themsalves out of a jab. OOFOR

(602) 795-0424 it




